GROSSMONT-CUYAMACA
ComMmuNITY COLLEGE DISTRICT

AGENDA

Districtwide Executive Council Meeting

Monday, January 10, 2011, 1:00-2:30 p.m.
Cuyamaca College Student Center, Room I-209

Attendees: S. Cooke, M. Copenhaver, C. Enders, B. Garber, S. Gonda, C. Houston, J. Luis, J. Mahler,
C. Miles, D. Miller, S. Rearic, M. Wangler, K. Widdes

Issues Discussion, Action,
and Follow-Up

A. Additions to Agenda (Rearic)

B. Review of January 18, 2011, Governing Board Meeting (Rearic)
C. Accreditation Preparation Project (Cooke/Garber)

D. 4/10 Summer Schedule Follow-up (Rearic)

E. Update on Recruiting Process Improvements (Rearic)

F. Total Compensation Study RFP (Rearic)

Next Meeting — February 14, 2011




