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3. 2011-12 Budget Update 
 

 2011-12 Budget Reference – An analysis of the impact of apportionment reductions, 
student enrollment fee increase, and the projected student fee revenue shortfall on the 
2011-12 State budget was reviewed, including the potential net reductions to the 
Community Colleges system of $415 million, and the workload reduction to the District  
of $6.3 million.  The $6.3 reduction was anticipated and built into the 2011-12 Adoption 
Budget. 
 

 4% Deficit Factor – The 4% deficit factor ($3.5 million) used for building the 2011/12 
Adoption Budget was discussed.  The 4% deficit factor will be recognized in the budget. 
 

 Budget Adjustments 
 
o Benefits – Abushaban reviewed a summary of employee health plans budget for 

2011/12 as compared to projections for 2011/12.  Projections over budget for 
2011/12 are $612,296.  She said that the Benefits committee would continue to work 
to consider benefits expenses in the coming year. 

 
4. 2012/13 Budget Update 
 

Abushaban reviewed the Governor’s proposed 2012/13 budget. 
 
5. Budget Preparation Calendar 
 

The 2012/13 Budget Preparation Calendar was reviewed.  The calendar is available on the 
DSP&BC intranet page. 

 
6. Meeting Calendar 
 

The 2012 DSP&BC meeting schedule was reviewed and is available on the DSP&BC 
intranet page. 

 
7. Staffing Plans 
 

The following positions were discussed: 
 
 Cuyamaca – Administrative Secretary/Administrative Services; Instructional Lab 

Assistant Intermediate (Music) 
 Grossmont – Custodian 
 District Services – Programmer Analyst; Public Safety Operations Assistant 

 
The above positions were approved to move forward for hire. 

 
 
 
Next Meeting:  Monday, February 13, 2012, 2:30 – 4:00 p.m., Grossmont College Griffin Gate 
 
 
 
 
 
 


