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 Staffing Plan – Approved and delayed recruitments were reviewed for each site.  Justification 
for moving forward on a limited number of critical positions was discussed.  Positions moving 
forward include: 

Grossmont: 
o Child Development Center Aid (2 positions) 
o Health Professions Specialist  
o Vice President, Student Services 
o Dean of Counseling Services 
o Instructor-Respiratory Technology 

Cuyamaca: 
o Financial Aid Advisor 
o Health Services Specialist 
o Instructor-Water/Wastewater 
o Student Services Specialist (Veterans) 

District Services: 
o Network Specialist I 
o Warehouse Supervisor 
o Public Safety Operations Assistant 
o Sr. Dean, Research, Planning & Institutional Effectiveness 
o Vice Chancellor-Human Resources 

 
 Budget Scenarios – The Governor’s 2012/2013 budget Scenario A, based on approval of his 

tax package in November 2012, results in a projected budget shortfall for the District of $21.8 
million.  Budget Scenario B, based on his tax package not being approved, results in a 
projected budget shortfall for the District of $25.9 million.  Proposed budget solutions in 
2011/2012 and 2012/2013 to address the shortfalls would result in remaining shortfalls of 
$1,581,913 under Scenario A, and $4,754,563 under Scenario B. 

 Summer 2012 – 4/10 Work Schedule – The District will move forward with a 4/10 work 
schedule for Summer 2012.  The nine week schedule will begin June 4, 2012, and end 
August 3, 2012.  Service hours will be 8:00 a.m. through 6:00 p.m.  Exceptions to service 
hours will be considered on a department basis by site-level Cabinet. 

 
4. FTES Update 
 

 2011/2012 P-1 – The total funded 2011/2012 FTES estimate on the State Chancellor’s Office 
P-1 report is 16,801. 

 2011/2012 FTES Forecast – The 2011/2012 FTES comparison at Spring census was 
reviewed. 

 2012/2013 Revised FTES Targets for Tentative Budget – Based on the Governor’s budget 
Scenario A, the total FTES goal (CAP) would be 16,801; the Scenario B FTES total goal would 
be 15,867.  Following lengthy discussion, the conclusion was that the FTES goal for 
2012/2013 should be set at 15,867 FTES, based on the worst case Scenario B. 
 
 
 
 

Next Meeting:  Monday, April 9, 2012, 2:30 – 4:00 p.m., Grossmont College Griffin Center, 
  Room 180-C&D 
 
 
 
 
 
 


