
 
 
 

	
 

Conversations about Student Success & 
Special Board Meetings/Workshops 

2012 Schedule 
 

January 17 
2:30 pm, CC  

Special Workshop   Accreditation and the Board’s Role by 
John Nixon 

January 20  
12:00 pm, Fire Station 

Special Retreat  Annual Governing Board Evaluation & 
Goal-Setting Workshop 

February 21 
3:00 pm, GC 

Pre-board Meeting 
 

 Tour of Student and Administrative 
Services Building and Griffin Center 

  EMP presentation 

March 20 
4:00 pm, CC 

Pre-board Meeting 

 

 Conflict of Interest Training 

April 17 
3:30 pm, GC  

Pre-board Meeting  

Conversations about Student Success 

 Board Photo – Stephen’s Studio 

 Core Indicators of Success 

May 15 
4:00 pm, CC  

Pre-board Meeting   

Conversations about Student Success 

Analysis of Basic Skills Programs, GC/CC 

June 12 
3:00 pm, GC  

Special Meeting and Workshop  Joint Board/DSP&BC 2012-2013  
Goal-Planning Session 

 Tentative Budget Workshop 

June 19 
4:00 pm, GC  

Pre-board Meeting 

Conversations about Student Success 

Program TBA 

July 17 
4:00 pm, CC  

Pre-board Meeting 

Conversations about Student Success  

Program TBA 

August 21 
4:00 pm, GC  

Pre-board Meeting 

Conversations about Student Success 

Program TBA 

September 4 
4:00 pm, CC  

Special Workshop Adoption Budget 

September 11 
4:00 pm, CC 

Pre-board Meeting 
 

Joint Board/DSP&BC 2011-2012 
Strategic Plan Outcomes Report 

October 16 
4:00 pm, GC  

Pre-board Meeting 

Conversations about Student Success 

Focus on Transfer and Completion at 
GCCCD  

November 13 
4:00 pm, CC  

Pre-board Meeting 

Conversations about Student Success 

Community College Survey of Student 
Engagement Results  

December 11 
4:00 pm, GC  

Pre-board Meeting Accreditation Update 

 


