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GCCCD 2016-2022 Draft Strateqgic

Plan

Statewide fiscal update

Next month’s meeting:

e 2016/17 budget status:
o Grossmont College
o Cuyamaca College
o District Services
o Districtwide

Sustainability Workgroup — revised
Charge and Composition



https://intranet.gcccd.edu/dspbc/documents/meetings/2016/12.5.2016/GCCCD_2016-2022_Strategic%20Plan.pdf
https://intranet.gcccd.edu/dspbc/documents/meetings/2016/12.5.2016/GCCCD_2016-2022_Strategic%20Plan.pdf
https://intranet.gcccd.edu/dspbc/documents/meetings/2016/12.5.2016/Sustainability_Workgroup_charge%20and%20composition%20rev%20draft%2011-2016.pdf

5. Strateqic Hires:
e Grossmont College:
o Student Services Specialist
o Forensic Tech. Lab Tech.
e Cuyamaca College:
o Student Services Specialist
o Child Development Center
Coordinator (this position
approved for expedited
processing-sent to DSP&BC
11/28/16)
e District Services: None

6. DSP&BC 2017 Meeting Schedule

7. Items From the Floor

Next Meetings:

o Tuesday, December 13, 2016, 4:00 p.m.; Grossmont College Griffin Gate
Joint Governing Board and DSP&BC Strategic Planning Workshop

¢ Monday, January 9, 2017, 3:30 p.m.; Grossmont College Griffin Gate - Regular meeting
NOTE: 3:30 start time due to preceding DEC meeting 2:00-3:30 p.m.

GROSSMONT-CUYAMACA

G ¢ o Cattics DiEe GCCCD Vision, Mission and Value Statement

Vision: Transforming lives through learning.

Mission: Provide outstanding learning opportunities that prepare students to
meet community needs and future challenges of a complex, global society.

Value Statement: Cultivate a student-centered culture of excellence, trust, stewardship, and service.



https://intranet.gcccd.edu/dspbc/documents/meetings/2016/12.5.2016/Strategic_Hires_12.5.16.pdf
https://intranet.gcccd.edu/dspbc/documents/meetings/2016/12.5.2016/DSPBC_Meeting_Schedule_2017.pdf

