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Paula Tillery

Item

Summary/Action

Communication
Yes/No (To Whom/By Whom)

Strategic Planning:

o SP Workgroup report

FTES:

e Spring 2016 Updated Forecast

Budget:

e Current Year P-1 Apportionment

and Tentative Budget

e Plan to Fund Reserve

e 2016-2017 Budget Preparation

Calendar

o Tentative Budget increases (full-
year RAF, S/C/L, etc.)



http://intranet.gcccd.edu/dspbc/documents/meetings/2016/3.7.2016/2015-16_FTES_Forecast.pdf
http://intranet.gcccd.edu/dspbc/documents/meetings/2016/3.7.2016/2015-16_FTES_Forecast.pdf
http://intranet.gcccd.edu/dspbc/documents/meetings/2016/3.7.2016/2016-17TB_UGF_Total_Income.pdf
http://intranet.gcccd.edu/dspbc/documents/meetings/2016/3.7.2016/2016-17TB_UGF_Total_Income.pdf
http://intranet.gcccd.edu/dspbc/documents/meetings/2016/3.7.2016/Plan_to_Fund_Dedicated_Reserve.pdf
http://intranet.gcccd.edu/dspbc/documents/meetings/2016/3.7.2016/2016-2017_Budget_Preparation_Calendar.pdf
http://intranet.gcccd.edu/dspbc/documents/meetings/2016/3.7.2016/2016-2017_Budget_Preparation_Calendar.pdf

4. Strategic Hires:

¢ Grossmont College:
o Financial Aid Special
Programs Coordinator
o DSP&S Classified
Supervisor

¢ Cuyamaca College:
o Administrative Asst. Il
Institutional Effectiveness

e District Services: None

5. Items From the Floor

Next Meeting: Monday, April 11, 2016; 3:00 — 4:30 p.m.
Grossmont College Griffin Gate



http://intranet.gcccd.edu/dspbc/documents/meetings/2016/3.7.2016/Strategic_Hire_Requests_combined.pdf

