GROSSMONT-CUYAMACA
CoMMUNITY COLLEGE DISTRICT

District Strategic Planning & Budget Council

April 11, 2016 — 3:00 4:30 p.m.
Grossmont College Conference Room (Bldg. 10, Room 106)

Chris Tarman will chair today’s meeting focusing on

planning
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Item

Summary/Action

Communication
Yes/No (To Whom/By Whom)

1. 2016 Strategic Planning:

e 2016 Governing Board Goals
e 2016 Strategic Priorities

2016-2022 Strategic Plan:
e SP Workgroup — data collection

e Calibrate on site and Districtwide
goals

e Governing Board workshop:
o Draft
o Timeline
o Next steps



http://www.gcccd.edu/governing-board/documents/dockets/2016/february-retreat/2016%20Board%20Goals%20final.pdf
http://intranet.gcccd.edu/gov-board-meeting-info/documents/2016%20Board%20Strategic%20Priorities%20for%20the%20District.pdf

3. Budget update:
e 2016-17 Tentative Budget status

4. Strateqgic Hires:

e Grossmont College:

o Nursing Instructor

A&R Specialist (Veterans)
Student Engagement Coord.
Student Success Specialist
Admin Asst. Il (Athletics)
Tutoring Center Specialist
Library Operations Coord.
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Cuyamaca College: None
e District Services: None

5. Items From the Floor

Next Meetings:

o Joint Governing Board and DSP&BC Strategic Planning Workshop: Tuesday, April 19, 2016;
3:30 — 5:00 p.m.; Grossmont College Griffin Gate

e Regular meeting: Monday, May 9, 2016; 3:00 — 4:30 p.m.; Cuyamaca College Student Center, 1-209



https://intranet.gcccd.edu/dspbc/documents/meetings/2016/4.11.2016/Strategic_Hires_Grossmont_4-11-2016.pdf

