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GCCCD Council Evaluation 

As a part of on-going evaluation and improvement, all district-wide councils will assess their effectiveness in 

conducting their charges. The assessment below will be forwarded to the District Executive Council (DEC) for 

review.  

Charge and Membership 

Overall, how would you rate the effectiveness of the Council in meeting its charge? 

 
Very effective 

 
Somewhat effective 

 
Neither effective nor ineffective 

 
Somewhat ineffective 

 
Very ineffective 

 
Don’t know – N/A 

Review the Council charge and membership. What feedback and suggestions for improvement to the charge and 

membership do you have to make the Council more effective? (e.g., does the Council have the appropriate size 

and composition to do its work? Does the charge reflect what needs to be addressed?) 

Meetings 

Please provide feedback and suggestions regarding the Council's meetings. (e.g., is the length of the meetings 

appropriate, does the Council use its time effectively, are the minutes timely and accurate?) 

Participation 

Please provide feedback and suggestions regarding Council participation. (e.g., do you feel your comments are 

valued, are Council members prepared, do Council members follow-up on actions identified in the meetings?) 

Sub-Committee 

Discuss how the sub-committee(s) is working in regards to charge, membership, meetings and participation. 

Support 

Now, indicate whether or not you agree with this statement: our Council has the respect and support of key 

stakeholders within the district. 

 
Strongly agree 

 
Somewhat agree 

 
Neither agree nor disagree 

 
Somewhat disagree 

 
Strongly disagree 

 
Don’t know – N/A 

 


