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Item

Summary/Action

Yes/No

Communication

(To Whom/By Whom)

1. Districtwide Strategic Planning

2. FTES: (18-19 FTES Comparison)
(17-18 FTES Forecast)

3. OPEB Actuarial Update

4. Budget Update



https://intranet.gcccd.edu/dspbc/documents/meetings/2018/11.5.18/18-19_FTES_PY_Comparison_QR.pdf
https://intranet.gcccd.edu/dspbc/documents/meetings/2018/11.5.18/17-18_FTES_Forecast_%20FINAL_filed_7-15-18.pdf
https://intranet.gcccd.edu/budget-planning/documents/budget-information/18-19/GASB75Final2017_OPEB_Report.pdf

5. Site Planning & Budget Updates:
e Grossmont College
e Cuyamaca College
e District Services

6. Strategic Hires
e Grossmont College:
o Grounds Maintenance
Worker

Highlighted Strategic Hire
Requests were previously emailed
to DSP&BC.

o0 Computer Helpdesk and
Web Support Specialist

0 Admissions & Records
Assistant

e Cuyamaca College:
0 Account Clerk-
CalWORKS

e District Services:
o Executive Assistant IV
0 Research and Planning
Analyst - GC

7. Items From the Floor

Next Meetings:
¢ Monday, December 3, 2018, 3:00 p.m., Grossmont College Griffin Gate

¢ Monday, January 7, 2019, 3:00 p.m., Cuyamaca College Student Center
¢ Monday, February 11, 2019, 3:00 p.m., Grossmont College Griffin Gate

GROSSMONT-CUYAMACA . L
G ¢ GCCCD Vision, Mission and Value Statement

CommunITY CoLLEGE DisTrICT

Vision: Transforming lives through learning.

Mission: Provide outstanding learning opportunities that prepare students to
meet community needs and future challenges of a complex, global society.

Value Statement: Cultivate a student-centered culture of excellence, trust, stewardship, and service.



https://intranet.gcccd.edu/dspbc/documents/meetings/2018/11.5.18/Strategic_Hires_11.5.18.pdf

