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Item

Summary/Action

Links/Documents

. Strategic Planning:

e Board Goals & Priorities

(Sean)
¢ Site Planning

2019 Board Goals

Key Performance

Indicators Presentation

. CCCCO - Data Collection and

Review Process

. IT Assessment

. Guided Pathways — May 24

Workshop

. State Budget 2018-19

. Tentative Budget 2019-20

Payroll Forecast
Income Estimates



https://intranet.gcccd.edu/dspbc/documents/meetings/2019/04.8.19/2019BoardGoals-Districtwide-final.pdf
https://intranet.gcccd.edu/dspbc/documents/meetings/2019/04.8.19/Governing%20Board%20Retreat%20March%2022%202019.pdf
https://intranet.gcccd.edu/dspbc/documents/meetings/2019/04.8.19/Governing%20Board%20Retreat%20March%2022%202019.pdf

7. Workday — New Reports and

Improvements
8. Strategic Hires Highlighted District Strategic
e Grossmont College: Hire Requests were emailed to
o Tutoring Center DSP&BC on April 2.
Specialist

0 Custodian

0 Admissions &
Records Specialist -
Residency

¢ Cuyamaca College:
0 Custodian (2)
0 Admissions &
Records Assistant,
Senior

e District Services:
o Campus and Parking
Services Safety
Specialist
o Campus and Parking
Services Technician

9. Items From the Floor

Next Meetings:

¢ Monday, May 13, 2019, 2:00 p.m., Cuyamaca College Student Center, 1-209
e Monday, June 10, 2019, 2:00 p.m., Grossmont College Griffin Gate
e Monday, July 8, 2019, 2:00 p.m., Cuyamaca College Student Center, 1-209

GROSSMONT-CUYAMACA . o
K O R T GCCCD Vision, Mission and Value Statement

Vision: Transforming lives through learning.

Mission: Provide outstanding learning opportunities that prepare students to
meet community needs and future challenges of a complex, global society.

Value Statement: Cultivate a student-centered culture of excellence, trust, stewardship, and service.



https://intranet.gcccd.edu/dspbc/documents/meetings/2019/04.8.19/Strategic_Hires_4.8.19.pdf
https://intranet.gcccd.edu/dspbc/documents/meetings/2019/04.8.19/Strategic_Hire_4.2.19.pdf
https://intranet.gcccd.edu/dspbc/documents/meetings/2019/04.8.19/Strategic_Hire_4.2.19.pdf

