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Goal #1: Create streamlined, 
student-centered pathways 
to educational goal 
completion

Goal #2: Close achievement 
gaps by engaging individual 
students with diverse needs 
and removing structural 
barriers to their success

Goal #3: Cultivate a student-
centered culture of 
excellence, trust, safety, 
stewardship, and service

GCCCD Vision, Mission, and Values

GCCCD Educational Master Plan (2012) Governing Board Strategic Priorities for the 
District

Districtwide Goals

Site Strategic Plans



Strategic Priorities

General 
Funds

Grants
Categorical 

Funds  

Equity-BSI-SSSP
Funding

Integrated District and 
College planning to ensure 
funding streams directly 
support strategic priorities 

Integrated Planning



District Services

Tim Corcoran
Sue Rearic

Christopher Tarman



SUPPORTING PLATFORM

District Services
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Priority #2: Organizational 
Excellence

Priority #1: High Quality and Responsive Support for Student 
Success and Equity

Goal #1: Create streamlined, 
student-centered pathways 
to educational goal 
completion

Goal #2: Close achievement 
gaps by engaging individual 
students with diverse needs 
and removing structural 
barriers to their success

Goal #3: Cultivate a student-
centered culture of 
excellence, trust, safety, 
stewardship, and service

GCCCD Vision, Mission, and Values

GCCCD Educational Master Plan (2012) Governing Board Strategic Priorities for the 
District

Districtwide Goals

District Services Strategic Plan
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• East County Education Alliance – College Promise Program
• Marketing: DW marketing plan
• Research: Strategic Plan Dashboard with Targets
• Technology: New Colleague user interface (Self-Service),   

Workday electronic time entry, BoardDocs, technology 
infrastructure projects

Opportunities: 2018-19 Action Steps

Student & Institutional Success
Reflection: 2017-18 Action Steps

• Grossmont-Cuyamaca College Promise fundraising campaign
• Dual Enrollment GUHSD
• Research: New program review reports, integration of planning 

and student learning/achievement outcomes
• Technology: Colleague Ed Plan Software, outreach software 

(CRM Recruit), new Workday modules, and Colleague 
Upgrades



11

• Workday training for fiscal users
• Finalized transition of on-site/warehoused stores
• Paperless and automated accounts payable
• Finalized short-term plans for facilities improvements

Opportunities: 2018-19 Action Steps

Business Services 

Reflection: 2017-18 Action Steps

• Continue Workday training
• Improve fiscal and budget reporting
• Streamline budget development
• Enhance districtwide safety and security measures
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• Workday self service for benefits open enrollment
• Significant improvement for processing hourly worker forms 

(3 days vs. 4 weeks)
• HR and Payroll employee files converted to electronic files
• Payroll Department under HR
• New Employee Orientation ready for Fall 2018

Human Resources
Reflection: 2017-18 Action Steps

Opportunities: 2018-19 Action Steps

• Workday Implementations: Recruiter, New Hire Onboarding, 
Performance Management

• Expanding Employee On-Boarding
• New positions: AVC of Human Resources, Director of Payroll
• Enhance EEO efforts: EEO Plan, professional development 

programs, and EEO data analytics



Cuyamaca College

Julianna Barnes
Brianna Hays



Strategic Goals
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Members of the Cuyamaca College Community at 
Our Spring Planning and Evaluation Retreat

15
2018



Our “Why”
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2017-18 Reflections

• ESL
– New ESL-50 and 50G courses and materia ls
– New multiple measures for placement into ESL

• English
– Removed prerequisite for ENGL-020
– Eliminated ENGL-90, 90R, 98, 98R
– Implemented multiple  measures placement

• Math
– Enhanced multiple measures placement 
– Work with Counse ling, Chemis try, other departments   to 

ensure  continuous improvement in s tudent placement 
and math pa thways

Accelerated Basic Skills

17



Impact of Multiple Measures +
Corequisite Support: Math

Transfer -level math completion increased for all 
groups and equity gaps diminished
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Impact of 
Corequisite Support: English

More first -time students are 
eligible for transfer -level English...

And more are succeeding!Fall 2011

Fall 2015

Fall 2017

1 in 10

2 in 10

5 in 10

For Fall 2011 First -Time Students…

Only 272 students completed transfer-level 
English in their first year

For Fall 2016 First -Time Students…
We more  than doubled tha t number -

725 s tudents  comple ted transfer-leve l 
English in their first year
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2018-19 Accelerated Basic 
Skills Opportunities
• Extend Math, English and Math supports to other 

courses that involve math, reading, writing, etc. Do 
more to support “basic skills” learning in all classes

• Leverage ECEA to better communicate 
acceleration efforts to high schools, and align so 
that high schools can better prepare students

• Institute Faculty Learning Communities to better 
understand how our work intersects

• Share college success stories through high-quality 
media to advertise successes to the community 20



2017-18 Reflections

● Developed the  first -year work plan for CCC GP

● Developed structure for inquiry, design, and 
implementation teams

● Piloted various pathways approaches through HSI Title  III 
and Title  V grants

● Incorpora ted guided pathways metrics into our KPIs

Guided Student Pathways
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Guided Student Pathways

Each year, we have increased 
the number of degrees 
awarded - and this year, we 
topped these figures, with over 
1,000 degrees conferred!

Last year, we hit a 5-year peak for 
certificates awarded. This year, we 
awarded over 250 certificates!



2018-19 Guided Student 
Pathways Opportunities

• Leverage technology to advance guided pathways work

• Launch inquiry-design-implementation groups

• Continue work to develop meta-majors

• Integrate pathways into governance structure

• Increase support services for prospective transfer 
students (workshops, etc.)
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2017-18 Reflections

● Piloted integra ted equity -focused inquiry and professional 
development (English)

● Increased campus-wide  equity and diversity focused 
engagement events (3,603 s tudents  participa ted) 

● Launched Dreamers campaign 

● Introduced Culturally Relevant Pedagogy

Student Validation & Engagement
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2018-19 Student Validation &
Engagement Opportunities

• Strengthen presence and support with Kumeyaay and 
Latino Communities  

• Increase student exposure to existing college services 
and programs

• Expand and align campus equity and diversity focused 
engagement events and activities

• Create Undocumented Support Center 
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2017-18 Reflections

● Developed the  2017-19 CCCCO Integrated Plan centered 
on guided pathways

● Launched Accreditation 2019 efforts

● Developed IEPI Innova tion and Effectiveness  P lan and 
obta ined $200,000 in IEPI funding to implement

● Launched college -wide governance redesign efforts

Organizational Health
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2018-19 Organizational 
Health Opportunities
• Expand team-building activities for College 

personnel

• Enhance online teaching and learning tools

• Expand and improve campus marketing to the 
community

• Continue to improve infrastructure for meaningful 
SLO assessment
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Thank You!



Grossmont College

Dr. Nabil Abu-Ghazaleh

Dr. Michael S. Reese

19 June 2018
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Achieving the Dream
-Strategic Plan
-Governance, Planning,

and Outcomes
-We’re All In!
-Student Equity Plan

Guided Pathways
Planning Goals

The Grossmont College Story

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwjs5ZSlu8DbAhX9HDQIHXosDm0QjRx6BAgBEAU&url=http://everafterhigh.wikia.com/wiki/File:Website_-_book_background.jpg&psig=AOvVaw1W6VDYW0IBHogTrRgdtATf&ust=1528422806389264
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwjs5ZSlu8DbAhX9HDQIHXosDm0QjRx6BAgBEAU&url=http://everafterhigh.wikia.com/wiki/File:Website_-_book_background.jpg&psig=AOvVaw1W6VDYW0IBHogTrRgdtATf&ust=1528422806389264
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• Coaches guided us from fall 2015 through spring 2018
• Assessed our institutional capacity to improve student outcomes
• Helped us develop our strategic plan and strategic priorities

• Led us into Guided Pathways

• Outreach
• Engagement
• Retention
• Institutional Capacity

Byron McClenney Ken Gonzalez
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• Outreach

• Engagement

• Retention

• Institutional Capacity

Outreach Coordinator

Student Engagement
Coordinator

Grad Coaches
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o Strategy and Planning

o Engagement and Communication

o Leadership and Vision

o Policies and Practices

o Teaching and Learning

o Data and Technology

o Equity

Developing Institutional Capacity

Governance Reorganization
Annual Unit Plan

Outcomes Assessment

Ongoing
Strategic Planning

We’re All In!

Student
Equity Plan

Institutional Capacities Integrated Projects



34

o Strategy and Planning

o Engagement and Communication

o Leadership and Vision

o Policies and Practices

o Teaching and Learning

o Data and Technology

o Equity

Developing Institutional Capacity

Governance Reorganization
Annual Unit Plan

Outcomes Assessment

Ongoing
Strategic Planning

We’re All In!

Student
Equity Plan

Institutional Capacities Integrated Projects
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Governance Reorganization

• We asked for help (2017)

• We examined other institutions (2017-2018)

• We are designing new structures and processes (2018)

• We will implement in spring 2019

• We will evaluate and refine in spring 2020 (and beyond)

o IEPI Partnership Resource Team

o IEPI Grant ($200k)

 Participatory governance structures and processes
 Integrated annual unit planning and resource allocation
 Outcomes assessment and incorporation into planning

 Governance structures and processes
 Governance handbooks
 Council and committee charges and compositions

 Spring and summer work groups
 Fall vetting, refining, and training
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Current Governance Structure

Distance Education 
Subcommittee

President’s Cabinet

Planning and Resources 
Council

Enrollment Strategies 
Committee

Facilities Committee

Classified Staffing 
Committee

Faculty Staffing 
Committee

Emergency Preparedness 
Committee

Leadership Council

Administration/Academic 
Senate Officers Council

Academic Affairs Council Student Services CouncilAdministrative Services 
Council

College-wide Professional 
Development Committee

Faculty Professional 
Development Committee

Technology for Teaching 
and Learning Committee

Academic Program 
Review Committee

Part-time Faculty 
Committee

Curriculum Committee

Institutional Excellence 
Council

Council of Chairs and 
Coordinators

Academic Rank 
Committee

Marketing Committee

Institutional Review 
Committee

Wellness Initiative 
Committee

Basic Needs Taskforce

Student Success and 
Equity Taskforce

Campus Art Review 
Committee

Bookstore Committee

Cashier Appeals 
Committee

College Recognition 
Committee

Disciplinary Hearing 
Committee

Food Services Advisory 
Committee

Administrative Services 
Program Review 

Committee Student Services Program 
Review Committee

Formal Student 
Grievance Hearing 

Committee
Scholarships Committee

Student Affairs Advisory 
Committee

World Arts and Cultures 
Committee

International Programs 
Committee

Admissions and Records 
Petitions Committee

Financial Aid Appeals 
Committee

Counseling Division 
Council

MNSESW Division Council

ALC Division Council

ESBS Division Council

CTEWD Division Council

AHN Division Council

LTR Division Council

EOPS Advisory 
Committee

CARE Advisory 
Committee

CalWORKS Advisory 
Committee

President

Vice President of 
Academic AffairsVice President of 

Administrative Services

Vice President of 
Student Services

Academic Senate

College Planning and 
Institutional 
Effectiveness

Title V Steering 
Committee

Director of College and 
Community Relations

Annual Unit Plan Task 
Force

Financial AidAdmissions and Records Student AffairsClassified Staff 
Professional 

Development Committee

Classified Senate

Various CTE Advisory 
Committees


Distance Education Subcommittee

President’s Cabinet

Planning and Resources Council

Enrollment Strategies Committee

Facilities Committee

Classified Staffing Committee

Faculty Staffing Committee

Emergency Preparedness Committee

Leadership Council

Administration/Academic Senate Officers Council

Academic Affairs Council

Student Services Council

Administrative Services Council

College-wide Professional Development Committee

Faculty Professional Development Committee

Technology for Teaching and Learning Committee

Academic Program Review Committee

Part-time Faculty Committee

Curriculum Committee

Institutional Excellence Council

Council of Chairs and Coordinators

Academic Rank Committee

Marketing Committee

Institutional Review Committee

Wellness Initiative Committee

Basic Needs Taskforce

Student Success and Equity Taskforce

Campus Art Review Committee

Bookstore Committee

Cashier Appeals Committee

College Recognition Committee

Disciplinary Hearing Committee

Food Services Advisory Committee

Administrative Services Program Review Committee

Student Services Program Review Committee

Formal Student Grievance Hearing Committee

Scholarships Committee

Student Affairs Advisory Committee

World Arts and Cultures Committee

International Programs Committee

Admissions and Records Petitions Committee

Financial Aid Appeals Committee

Counseling Division Council

MNSESW Division Council

ALC Division Council

ESBS Division Council

CTEWD Division Council

AHN Division Council

LTR Division Council

EOPS Advisory Committee

CARE Advisory Committee

CalWORKS Advisory Committee

President

Vice President of Academic Affairs

Vice President of Administrative Services

Vice President of Student Services

Academic Senate

College Planning and Institutional Effectiveness

Title V Steering Committee

Director of College and Community Relations

Annual Unit Plan Task Force

Financial Aid

Admissions and Records

Student Affairs

Classified Staff Professional Development Committee

Classified Senate

Various CTE Advisory Committees
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Proposed Governance Structure

College Council

Budget Committee

Facilities Committee

Planning & Institutional 
Effectiveness Committee

Professional 
Development Committee

Staffing Committee

Student Success & Equity 
Committee

Technology Committee

President Vice President

Dean

Dean

Director

Consult Recommend Decide Implement

OperationalParticipatory Governance
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o Strategy and Planning

o Engagement and Communication

o Leadership and Vision

o Policies and Practices

o Teaching and Learning

o Data and Technology

o Equity

Developing Institutional Capacity

Governance Reorganization
Annual Unit Plan

Outcomes Assessment

Ongoing
Strategic Planning

We’re All In!

Student
Equity Plan

Institutional Capacities Integrated Projects
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Current Annual Unit Planning Process
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Proposed Annual Unit Planning Process

Data Evaluate and Plan Prioritize Summarize Recommend
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o Strategy and Planning

o Engagement and Communication

o Leadership and Vision

o Policies and Practices

o Teaching and Learning

o Data and Technology

o Equity

Developing Institutional Capacity

Governance Reorganization
Annual Unit Plan

Outcomes Assessment

Ongoing
Strategic Planning

We’re All In!

Student
Equity Plan

Institutional Capacities Integrated Projects
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Outcomes Assessment

• We created the Grossmont Outcomes 
Assessment Taskforce (GOAT)

• We incorporated outcomes assessment into annual unit planning

• We have requested help from NILOA

• We consider outcomes assessment to be action research to improve 
our decision-making and integrated planning processes
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o Strategy and Planning

o Engagement and Communication

o Leadership and Vision

o Policies and Practices

o Teaching and Learning

o Data and Technology

o Equity

Developing Institutional Capacity

Governance Reorganization
Annual Unit Plan

Outcomes Assessment

Ongoing
Strategic Planning

We’re All In!

Student
Equity Plan

Institutional Capacities Integrated Projects
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1. Show your students that you care

2. Connect your students to each other

3. Set your students on “fire”

4. Connect your students to campus support services, 
resources, and engagement opportunities

5. Identify and offer additional support to those students 
who may need it
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6. Facilitate students’ partnership in their learning

7. Introduce students to campus life

8. Champion learning beyond the classroom

9. Teach students, not just subjects

10.Show your Grossmont College pride

11.Lead by example to create a positive college climate
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o Strategy and Planning

o Engagement and Communication

o Leadership and Vision

o Policies and Practices

o Teaching and Learning

o Data and Technology

o Equity

Developing Institutional Capacity

Governance Reorganization
Annual Unit Plan

Outcomes Assessment

Ongoing
Strategic Planning

We’re All In!

Student
Equity Plan

Institutional Capacities Integrated Projects
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Student Equity Plan
Student Success and Equity Taskforce defined broad integrative 
planning goals based on the following

• Strategic priorities

• Guided Pathways

• Shared definition of equity

Equity is not about equal treatment of all students. Rather, it is about equal outcomes 
achieved by individualizing the instruction and support for each and every student.

Equity is about all students succeeding, especially when measured according to 
differences such as race, ethnicity, socioeconomic status, gender, language, family 
background, and so on.

Building equity in education shifts the focus of responsibility for academic achievement 
from the students to the professional administrators and teachers who are the 
educators in the school.

Students have to do their part, but the adults in the building need to teach in a way so that 
all students can succeed.



Equity Gaps
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12 Gateway Courses vs Subgroups
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Summary of 12 Gateway Courses

• 12 high-enrollment courses

• Shaded cell: Course is one of subgroup’s 12 least successful courses

• These courses comprise one-fourth of all college enrollments

• Goal:  Within six years, close equity gaps of 10% or less and reduce 
larger gaps by 10 points

o Biology 120

o Communication 120

o English 110

o English 120

o History 108

o History 109

o Mathematics 090

o Mathematics 103

o Mathematics 110

o Mathematics 160

o Sociology 120

o Psychology 120

50



Student Success Initiatives
Integrated Planning Framework

51



52

Guided Pathways

Achieving the Dream taught us that strategic planning based in data puts us 
in an equity-minded frame that allows us to institutionalize Guided Pathways.



Broad Integrative Planning Goals

1. Increase number of students by streamlining onboarding 
and deepening collaborations with community partners to 
reflect our service population.

2. Reduce number of excess units completed and time to 
complete.

3. Reduce time for students to successfully complete college-
level coursework in math, English, and ESL.

4. Improve course success rates and decrease equity gaps in 
12 gateway courses.

5. Reduce proportion of students on academic or progress 
probation and increase semester-to-semester persistence.
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These efforts and others have already led
to Grossmont College giving out the

most degrees and certificates
of any college in SDICCCA this spring.
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Activities for 2018-2019

• Address broad integrative planning goals through a variety of activities

• Complete IEPI strategic enrollment management academy

• Develop remaining curriculum maps for guided pathways

• Establish multiple measures and refine acceleration work

• Gather student engagement data from SENSE and CCSSE

• Implement technology to improve student registration experience

• Institute new annual planning and resource allocation process

• Provide dual enrollment for over 1000 high school students

• Streamline participatory governance structures and processes
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Activities Support Guided Pathways
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Speech and Debate Team

Student Poetry Reading 

Why We Do What We Do



GCCCD 2018-19 Budget

Sue Rearic



Grossmont College Cuyamaca College
Guided Pathways $ 792,741 $ 457,674
Integrated Student Support 0 0
 Student Success & Support Program 3,909,289 1,588,275
 Student Equity Plans 1,713,202 653,197
 Basic Skills 682,333 248,249
Title V 724,978 671,019
Strong Workforce 991,882 556,343

Total $ 8,814,425 $ 4,174,757

2018-19 Planning Reflected in Budget 
Priorities

59

• Goal #1 Create streamlined, student-centered pathways to 
educational goal completion.

• Goal #2 Close achievement gaps by engaging individual students with 
diverse needs and removing structural barriers to their success.

DS &
District-Wide

Grossmont 
College

Cuyamaca 
College

Institutional Effectiveness (IEPI) $ 0 $ 200,000 $ 200,000
Capital Projects & Prop V (Series A) 5.1M 18.6M 17.5M
EEO & Diversity Funds 146,995 0 0

Total $ 5.3M $ 18.8M $ 17.7M

• Goal #3 Cultivate student-centered culture of excellence.
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