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Zoom Meeting

Meeting Notes

Members Present
X Administration:

Joan Ahrens

Summary/Action

1. 2022-23 Fiscal Outlook for
Community Colleges

Sahar thanked everyone for attending and gave a report on
the Fiscal Outlook, she asked Todd to report as well. Todd
gave a brief update. The Governor’s proposed budget will be
released in early January.

2022-23 Fiscal Outlook for Community Colleges (LINK)

2. State Chancellor’s Office Update -
ACBO Conference Fall 2021

Sahar gave an update on ACBO conference for Fall 2021
and presented the PowerPoint shared at the ACBO
conference. The link PowerPoint are some slides from the
conference. They presented the SB129 Statewide survey.
Sahar went over the survey link results for the Course
Delivery for the State and for the GCCCD. The numbers for

on-line learning looked too low so Lynn will follow up with



https://intranet.gcccd.edu/dspbc/documents/meetings/2021/12.6.21/1.2022-23_Fiscal_Outlook.pdf

Kerry/Katie. Sahar went over the Fiscal Resilience slides
and the principles of sound fiscal management and fund
balance guidelines which now the chancellor’s office
recommendations to establish a formal policy of unrestricted
reserve and to maintain at least two months of total general
operating expenditures

State Chancellor’s Office Update (LINK)
GCCCD SB-129 Survey Results (LINK)

3. Draft DSP&BC 2022 Meeting Dates

Rosie will send out revised schedule.

Draft DSP&BC 2022 Schedule (LINK)

4. Strategic Hire Requests

Cuyamaca College:

o Librarian #2 (emailed
11.19.21)

e Vice President,
Administrative Services
(emailed 11.19.21)

e Career and Job
Development Services
Supervisor

e Child Development Center
Aide

o Evaluations Advisor

Grossmont College:

e Career Services
Specialist

e Student Services
Specialist

District Services:
¢ Information Systems
Business Analyst

Julie, Denise, and Kerry went over the Cuyamaca College,
Grossmont College, and District Services Strategic Hire
Requests. There was no opposition for these positions
moving forward.

Strategic Hires (LINK)

5.

Other Items:

Next Meeting: Monday, January 10, 2021, 2:00-3:00 p.m.



https://intranet.gcccd.edu/dspbc/documents/meetings/2021/12.6.21/2.Chancellors_Office_Update_10-27-2021.pdf
https://intranet.gcccd.edu/dspbc/documents/meetings/2021/12.6.21/GCCCD_SB-129SurveyResults.pdf
https://intranet.gcccd.edu/dspbc/documents/meetings/2021/12.6.21/Draft_DSPBC_Meeting_schedule_2022.pdf
https://intranet.gcccd.edu/dspbc/documents/meetings/2021/12.6.21/Strategic%20Hires%2012.6.21.pdf

