
 
 

  
District Strategic Planning & Budget Council  

  
Monday, May 8, 2023 - 2:00–3:30 p.m.  

Zoom Meeting 
  

Meeting Agenda 
  

  
  Members Present      
Chair:    Sahar Abushaban  

 
  Administration:    

 

    
 

    Joan Ahrens   
Administrators Assoc.:  Wayne Branker       Nashona Andrade   
         Michele Clock  
         Jennifer Fujimoto  
AFT:  Jim Mahler       Marsha Gable  
     Aimee Gallagher  
CSEA:  Colleen Parsons       Barbara Gallego  
         Brianna Hays  
Conf.  Administrators:  Marshall Fulbright      Craig Leedham  
         Nancy Lim  
Confidential Staff:  Valeri Wilson       Alicia Munoz  
         Lynn Neault  
GC Academic Senate:  Steve Davis      Kerry Kilber Rebman  
    

 
    Jessica Robinson  

    
 

    Nicole Salgado  
CC Academic Senate:  Manuel Mancillas-Gomez  

 
    Denise Whisenhunt  

    
 

      
    

 
      

Students Reps:  Seinna Shaba (interim)– CC  
 

      
  Sara Laila – GC   

 
  Also Attending:  

 
  
 

Classified Senate  GC Michele Martens   Recorder:   Rosie Ibarra   
 CC Katie Cabral      
  

  
  

  
Item  

  
Links/Documents/Summary  

  
1. Review of Council Charge & 

Composition 
Charge and Composition (LINK) 
Intranet link 

2. 6-Year FTES Summary with  
2022-23 P2 Data 

6-Year FTES Summary (LINK) 

3. Final 2021-2022 SCFF Data for 
Supplemental & Student Success 
Metrics 
 

 

4. 2022-2023 First Principal (P1) 
Apportionment 

2022-23 First Principal Apportionment (LINK) 

https://intranet.gcccd.edu/dspbc/documents/meetings/2023/05.8.23/1-Charge_and_Composition.pdf
https://intranet.gcccd.edu/dspbc/charge-and-composition.html
https://intranet.gcccd.edu/dspbc/documents/meetings/2023/05.8.23/2-6-Year_FTES_Summary-22-23_P2.pdf
https://intranet.gcccd.edu/dspbc/documents/meetings/2023/05.8.23/4-2022-23_First_Principal_Apportionment.pdf


5. 2022-2023 SCFF at P1 Compared 
to Adoption Budget 

2022-23 SCFF at P1 Compared to Adoption Budget (LINK) 

6. Income Allocation Model (IAM): 
• Guiding Principles 
• Income Allocation Model 

Revision 
 

 
Guiding Principles (LINK) 
 
IAM Revision (LINK) 

7. 2023-2024 Tentative Budget: 
• Tentative Budget Assumptions 
• Unrestricted General Fund 

Revenue 
• Income Allocation Model 

 
Tentative Budget Assumptions (LINK) 
 
UGF Revenue (LINK) 
 
IAM Formula (LINK) 
 

8. Strategic Hire Requests: 
 
Cuyamaca College:  
•  

Grossmont College:   
•  

District Services:  
•  

 

Strategic Hires Emailed 4.28.23 (LINK) 
 
Strategic Hires Emailed 4.12.23 (LINK) 
 
Strategic Hires Emailed 4.3.23 (LINK) 
 
Strategic Hires Emailed 3.29.23 (LINK) 
 
Strategic Hires Emailed 3.15.23 (LINK) 
 
Strategic Hires Emailed 3.10.23 (LINK) 
 
Strategic Hires Emailed 3.2.23 (LINK) 
 
Strategic Hires Emailed 2.3.23 (LINK) 
 
 

9. Other Items  

 
Next Meeting:   Monday, June 12, 2023, 2:00-3:30, via Zoom 

 

https://intranet.gcccd.edu/dspbc/documents/meetings/2023/05.8.23/5-SCFF_P1_compared_to_Adoption_Budget.pdf
https://intranet.gcccd.edu/dspbc/documents/meetings/2023/05.8.23/6-Guiding_Principles-Income_Allocation_Model.pdf
https://intranet.gcccd.edu/dspbc/documents/meetings/2023/05.8.23/6-IAM_Revision.pdf
https://intranet.gcccd.edu/dspbc/documents/meetings/2023/05.8.23/7A-2023-24Tentative_Budget_Assumptions.pdf
https://intranet.gcccd.edu/dspbc/documents/meetings/2023/05.8.23/7B-23-24_Tentative_Budget_UGF_Revenue.pdf
https://intranet.gcccd.edu/dspbc/documents/meetings/2023/05.8.23/7C--23-24_TB_Income_Allocation_Formula.pdf
https://intranet.gcccd.edu/dspbc/documents/meetings/2023/05.8.23/SHR4.28.23.pdf
https://intranet.gcccd.edu/dspbc/documents/meetings/2023/05.8.23/SHRs-4.12.23.pdf
https://intranet.gcccd.edu/dspbc/documents/meetings/2023/05.8.23/GC-Associate%20Dean%20of%20Athletics.pdf
https://intranet.gcccd.edu/dspbc/documents/meetings/2023/05.8.23/SHR3.29.23.pdf
https://intranet.gcccd.edu/dspbc/documents/meetings/2023/05.8.23/SHRs3.15.23.pdf
https://intranet.gcccd.edu/dspbc/documents/meetings/2023/05.8.23/GC-Theater%20Arts%20Instructor.pdf
https://intranet.gcccd.edu/dspbc/documents/meetings/2023/05.8.23/SHRs-3.2.23.pdf
https://intranet.gcccd.edu/dspbc/documents/meetings/2023/shrs-2.3.23/SHRs%202.3.23.pdf

