G «

GROSSMONT-CUYAMACA
CommunITY COLLEGE DIsTRICT

2016 BOARD WORKSHOPS AND MEETING PRESENTATIONS SCHEDULE
DATE WORKSHOP MEETING PRESENTATION (6:30 PM)
(4:00 PM unless otherwise noted)
January 19
CcC
February 5 Annual Evaluation and Progress Review of 2015 Goals and Strategies

(Board retreat)

®,

o
®,

o

Development of 2016 Governing Board Goals

February 16
GC

GC Nature Reserve Learning Lab (Michael
Golden)

*.
o

*.
X4

*.

Prop R and V Program and Project Semi-
Annual Progress Report
Prop R and V CBOC Annual Report

March 16, Wed
CC

Conversations about Student Success:
Review of CTE programs: Water &
Wastewater Tech, Additive
Manufacturing (CADD), Environmental
Health & Safety Management (EHSM)

*.
o

Cuyamaca College Credit Course,
Certificate, and Degree Changes for 2016-
2017

April 19 Joint Board/DSP&BC 2016-2022 Strategic
GC Plan & ATD Workshop (2:30-5:00)
May 17 Joint GCCCD/GUHSD ECEA Alliance Board % GC/CC College Credit Courses, Certificate
cc Meeting & Degree Changes for 2016/17
June 14 4:00 PM Joint Board/DSP&BC Tentative Budget Workshop
(special) GC
June 21 GC Summer dress code — September % IEPI Goals (Chris T.)
<+ EEO Plan Update (Bryan Banville)
July 19 Chancellor Annual Evaluation (Includes + 2016 Bond Measure
cc synopsis of Cabinet evals) «*» 2016 Facilities Master Plan Refresh

*.
%

2016 Election Analysis/Bond Financing

August 16 GC

Exploring the Physical Universe
(Planetarium/Earth Sciences)

September 6
(special) CC

4:00 PM Joint Board/DSP&BC Adoption Budget Workshop

September 13
CC

Conversations about Student Success:
Student Leadership Workshop

Annual Capital Construction Projects

October 18
GC

Student Athletics Program and impact on
student learning and success

November 15
CcC

Trustee Rosinski Farewell Reception

Auxiliary and Foundation Activities Report
2015/16

December 13
GC

2016/2022 Strategic Plan
(ATD, SSSP, SEP, Title V)

FMP Refresh
NANCE

Consider future conversations about student success: CC Sciences, Child Care, Intergenerational Garden; GC International
Program
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