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Overview

• Goals of this Presentation

• Overview of the Survey

• Survey Results

• Suggestions for Improvement
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Help council members identify strategies to enhance the effectiveness and overall improvement of the council in the future.

Since many council members have not seen the survey since June of last year, I will briefly discuss its parts.

Next, I will present the survey results, followed by some recommendations for improvement.





Council Survey

Asked questions about
• Demographics

• Processes, Interactions, and Outcomes

• Council Member’s Service

• Communication, Information, & Resources

• Council Functionality and Meeting Procedures

• Accomplishments & Suggestions
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The survey can be divided into 6 sections:

1) Demographics – Asked questions about council member’s position at GCCCD and how many councils the member sits on. (We won’t be discussing this section today)

2) Questions about Processes, Interactions, and Outcomes – topics including the council member’s Roles & Expectations, Representation, and Accountability.

3) Council Member’s Service – Was the council member active, treat others’ ideas with respect, attend regularly?

4) Communication, Information, & Resources – This section asked questions about access to information and resources and communication flow

5) Council Functionality and Meeting Procedures – This section asked questions about starting and ending on time and agendas and meeting minutes.

6) And the last section asked about the council’s achievements over the past year and solicited suggestions for improving the council in the future.






Shared Outcomes Across All Council Surveys

Respect

Regularly meet

Start and 
end on time 

Communicating 
to constituents

Strengths

Communication

Roles & 
Expectations

Evaluation + 
Improvement

Agendas

Accountability
Weaknesses
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Majority of councils had:

Great
Respect – Respecting other ideas
Communicating to constituents
Meeting held at regularly scheduled time
Start on time
End on time


Could Improve
1) Clear Roles and Expectations – aware of role and responsibilities
2) Agendas available prior to start of meetings
3) Accountability - progress toward District strategic priorities and council’s goals


Need to Focus
Evaluation + Improvement – focused on evidence-based improvement in processes, structures, outcomes
Information flow from constituency groups to the council
Communication with campus community as a whole



Council’s Processes, Interactions, and 
Outcomes

• Representation
• Evaluation +           

Improvement

• Transparent
• Efficiency
• Accountability
• Alignment
• Clear Roles &  

Expectations

Always Sometimes Never/Rarely



My Service On This Council

Somewhat Agree 

• I effectively conveyed 
information from 
constituents to council

Agree
• I actively contributed

• I attended regularly

• I treated others ideas with 
respect

• I had sufficient opportunity 
to provide input

• I effectively conveyed 
information from council to 
my constituents



Communication, Information, And 
Resources

Constituency 
groups

Council

Information flow
Resources

Information flow
Access to 
resources

Information
Access to 

Information for 
deliberations

Campus 
communityCommunication

= Adequate = Less than adequate/Adequate = Less than adequate



Council Functionality and Meeting Procedures
Meetings

Start and end on time
Length is adequate
Meet at regularly time

Meeting Records
Agenda available prior to the start of meetings
Draft minutes available at the start of meetings

Council Chair
Operated the council effectively

Council Charge
Members clearly understand the charge and function
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Accomplishments

• The reviewing of AP/BPs

• Improvements to council’s practices and processes resulting in more 
effective/inclusive meetings and more meaningful and impactful 
recommendations to the Chancellor.
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Read the Suggestions



Suggestions for Improvement

• Clarification of members’ roles and responsibilities and the council’s 
charge

• Increased focus on EEO part of council’s charge

• Agendas available at least 3 days prior to meeting

• Look for ways to communicate more effectively with campus 
community as a whole

• Increased access to information and resources necessary for 
conducting the work of the council

• Increase member participation in evidence-based improvement
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Read the Suggestions



Thank You!
To all the council members 

who took the time to complete 
the survey!
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