
 
STUDENT EQUITY & SUCCESS COUNCIL 

 
MINUTES 

Monday, January 28, 2019, 3:30–5:00 p.m. 
Cuyamaca College, E-106 

 
Tri-Chairs & Convener:                            
AVC Research, Planning & Tech Chris Tarman                      ☒  ASGC President Amy Bianchi ☐ 
Academic Senate President-GC Tate Hurvitz ☒  Sr. Dean College Planning & Inst. Eff.-GC  ☐ 
Academic Senate President-CC Kim Dudzik ☒  Sr. Dean of Inst. Eff., Success & Equity-CC Bri Hays ☒ 
Chancellor Cindy Miles ☐  Assoc. Dean, Student Success & Equity-GC Lida Rafia ☒ 
VC Student & Institutional Success Sean Hancock ☒  Assoc. Dean, Student Equity & Engage.-CC Jesus Miranda ☒ 
GC President Nabil Abu-Ghazaleh ☒  Faculty Rep-GC Jeanette Calo ☒ 
CC President Julianna Barnes ☒  Faculty Rep-CC Moriah Gonzalez-

Meeks 
☒ 

VP Instruction-CC  Pat Setzer ☒  Classified Senate Rep-GC Elaine Adlam ☒ 
VP Academic Affairs-GC Mike Reese ☒  Classified Senate Rep-CC Ari Ahmadian ☒ 
VP Student Services-CC Jessica Robinson ☒  East Region Adult Education Consortium Rep Sally Cox ☐ 
VP Student Services-GC Marsha Gable ☒  East County Education Alliance Coordinator Amber Hughes ☐ 
Dean, Counsel Svc-CC Nicole Jones ☒  Workforce & Organizational Development Myra Lomahan ☒ 
Assoc. Dean Student Services & SSP-GC Courtney Williams ☒    ☐ 
ASGCC President Jesus Suarez ☐  Note Taker Shannon Cadagan ☒ 

 
 

Discussion Items Action and Follow-Up 
A. Welcome - Intro 

B. Vision for Success Acting Chair VC Hancock mentioned that while it is necessary to tie the 
Vision for Success goals to the overall strategic plans, it would be ideal to 
identify Districtwide goals, allowing for different measures at each campus. 
With general consensus that alignment would be worthwhile, the group 
reviewed the template and decided on the following metrics for each college 
to take back to local teams as a recommendation with target setting 
remaining local to the campus.  

• Goal 1: Both   
• Goal 2: Both  
• Goal 3: Only one  
• Goal 4: First two: median annual earnings and living wage  
• Goal 5: Only one.  

 

CHARGE 
 

The Student Equity & Success Council serves in an advisory capacity to the Chancellor and as a platform for collaboration, coordination, support, 
and communication about districtwide efforts to promote equity-minded student success. The council also works to promote a culture of inclusivity 
and global consciousness in the District. Objectives of the SESC include the following: 
 

 Promote a shared vision for the District’s student success, equity, and diversity efforts aimed at creating an effective student-focused 
culture (e.g. Student Success & Support Plans, Student Equity Plan, Basic Skills, San Diego East Region Adult Education Consortium, 
East County Education Alliance, Achieving the Dream) 

 Provide districtwide coordination on regional education and student equity and success partnerships  
 Support professional development efforts related to student success, equity, diversity, and inclusion 
 Provide strategic direction to District Strategic Planning & Budget Council, District Institutional Effectiveness Committee, and Workforce 

Training Coordinating Committee to inform strategic allocation of resources and assessment of student success efforts  
 

https://intranet.gcccd.edu/sesc/documents/2019/Local-Goal-Setting-Template-2018.pdf
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Discussion Items Action and Follow-Up 
C. Guided Pathways Coordination The two campuses as well as District representation came together on 

Friday, January 25th for a Joint Guided Pathways meeting. Many felt the time 
was productively spent with there being a consensus on District-wide 
alignment. There was also discussion regarding next steps operationally on 
how to go forward particularly bringing both campuses and steering 
committees together. A lot of work has been done on ‘meta majors’ with 
Cuyamaca taking recommendations back to students this week. 
 

D. Student Conduct Handout Update VP Robinson presented the Student Conduct Handout that had previously 
been through many revisions. She noted that there is a typo on page 18; 
should say four not seven. With Council consent, the correction will move 
forward to DEC for final approval. 
 

E. Alliance Updates There were 733 Promise Scholars in Fall; 173 did not meet the minimum 
GPA. To date there are only 11 new students entering for Spring. Student 
Services departments at both colleges are working with potential students to 
complete outstanding requirements. Overall the Alliance has a lot happening 
in the Spring including over 20 campus visits currently scheduled, FAFSA 
nights, and other outreach efforts.  
 

F. BP/AP Review 
7 th Read  

BP/AP 4222 Pre collegiate Basic Skills 

4 th Read  

BP/AP 4250 Probation, Disqualification & 
Readmission (VPAA/VPI) 

2nd  Read  

BP/AP 4230 Grading and Academic Record 
Symbols (Jessica Robinson)  

BP/AP 5030 Fees* 

BP/AP 5300 Student Equity Plan* 

*CCLC Update 32 revision/recommendation. 

 
BP/AP 4222 – Approved to move forward to DEC adding notes at bottom of 
AP as bullets. 
  
BP/AP 4250 – Would like to discuss further at future SESC. There are 
questions about mandate on how long to sit out.  
  
BP/AP 4230 – Approved to move forward to DEC upon adding ‘EW’ to 
sentence regarding symbols in AP.  
  
BP/AP 5030 – Approved to move forward with one edit to AP; in final 
paragraph strike everything after “…not through the fault of the student”.  
  
BP/AP 5300 – Wording changes to AP. Nicole Jones to review for alignment 
with current plans.  
 

G. Next Meeting Monday, March 25, 2019 – Cuyamaca College E-106, 3:30-5:00 p.m. 
 

https://intranet.gcccd.edu/sesc/documents/2019/BP-4222-Updated.pdf
https://intranet.gcccd.edu/sesc/documents/2019/AP-4222-rev.pdf
https://intranet.gcccd.edu/sesc/documents/2019/BP-4250.pdf
https://intranet.gcccd.edu/sesc/documents/2019/AP-4250.-wayne-DCEC.pdf
https://intranet.gcccd.edu/sesc/documents/2019/BP-4230.pdf
https://intranet.gcccd.edu/sesc/documents/2019/AP-4230-rev.pdf
https://intranet.gcccd.edu/sesc/documents/2019/BP-5030redlined.pdf
https://intranet.gcccd.edu/sesc/documents/2019/AP-5030-rev.pdf
https://intranet.gcccd.edu/sesc/documents/2019/BP-5300.pdf
https://intranet.gcccd.edu/sesc/documents/2019/AP-5300.pdf
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