
 
 
 
 

GCCCD Vision, Mission and Value Statement 
 

Vision:  Transforming lives through learning. 
 

Mission:  Provide outstanding learning opportunities that prepare students to 
meet community needs and future challenges of a complex, global society. 

 
Value Statement:  Cultivate a student-centered culture of excellence, trust, stewardship, and service. 

 
 

Public Safety and Emergency Preparedness Council 
 

September 11, 2019, Meeting Agenda 
10:30am @ Grossmont Conference Room 

 
    Members Present   
Chair:   
Director-Campus and 
Parking Services (CAPS) 
 

Nicole Conklin X     
      

Associate Dean-Student 
Affairs – Cuyamaca 

Lauren Vaknin X  Academic Senate 
Representative – CC 

Kim Dudzik X 

Associate Dean-Student 
Affairs-Grossmont 

Sara Varghese X  Academic Senate 
Representative – GC 

Denise Shulmeyer  

GCCCD/ 
Sheriff’s Office Sergeant 

Sgt. Gathings   Classified Senate 
Representative 

Elaine Adlam  

GCCCD/Sheriff’s Office 
Deputy 

Deputy on duty at site – 
alternate GC, CC 

  Director-Facilities 
Planning, Dev. & 
Maintenance 

Ken Emmons X 

CAPS Specialist Specialist on duty at site – 
alternate GC, CC 

  Director-Campus 
Facilities – CC 

Francisco Gonzalez  

Cuyamaca EPC 
Representative Chair or 
Co-Chair 

Sahar Abushaban 
 

X  Director-Campus 
Facilities – GC 

Loren Holmquist X 

Grossmont EPC 
Representative Chair or 
Co-Chair 

Jeff Lehman   Director-
Communications and 
Public Information 
Human Resources 

Anne Krueger 
 
 
Alyssa Brown  

X 

      x 
District Services 
Representative AT Large 

Ron Adams X  

 
Extended Cabinet Rep              

 
Bill McGreevy 

X  

Student Representatives  
TBD 

B  Recorder:  CAPS 
Administrative Support 

Gaby Garcia x 
 

 
 

 
1. Camera Demonstration- guest A Panasonic representative was 

invited to do a brief 
demonstration of the functions 
and capabilities of the camera 
system suggested for installation. 
Some of those functions include:  
- Multi sensor set up that uses 4 
different cameras to clearly 
capture 360-degree movement. 
- The software is compatible with 
different browsers including 

 

 



Google Chrome, Internet Explorer 
or even cell phones. 
- The camera footage can be 
stored for 10 days.  
- The zoom function is capable of 
clearly displaying license plates if 
ever in question.  
- Software updates are free for all 
cameras installed and more. 
 
After the demo Nicole shared the 
upgrade will cost approximately 
$120K which includes 16 cameras-
8 per campus, two servers and 
installation.  
Nicole also, detailed that she did a 
walkthrough with Panasonic and 
the deputies to identify troubled 
areas at both campuses. From the 
walkthrough she identified the 
areas on the campus maps and 
presented to the committee as her 
proposed areas for the cameras to 
be installed. Nicole suggested a 
meeting with Bill and Sahar to 
review the proposed camera 
locations and get their input.  
 
Sahar asked for a timeline for this 
project to be completed. Ken 
anticipates summer of next year.  
 

2. Daily Parking Permit Prices Nicole updated the committee on 
the new parking permit pricing at 
other colleges in the area. The 
pricing had increased since the 
last time the committee met. After 
a long discussion it was suggested 
that the topic brought to 
Chancellors Cabinet as a 
recommendation for approval.  
 
Nicole informed everyone that the 
new Passport Application is doing 
better than expected. However, 
we are seeing a decrease in 
revenue overall for the 
department. Due to this decrease 
some parking maintenance at 
both campuses will need to be 
deferred until further notice.  



 
3. Panic Buttons Tabled due to time constraints.  

Additions to the Agenda:  
 


