
GCCCD IT Project Timelines

2019 FY 2019-20 2020
Type Project Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Student Planning DA Audit
Self Service Fixes
Mobile
Outreach

Optimization
Advise Demo 1
Financial Aid
AB 705 - Multiple Measures
AB 19 - Promise Students
Document Imaging
Student Services

Cornerstone
Maxient
Ex Libris Library
Microsoft Office 365 SSO
Curriculum Management
Employee Onboarding
Employee Recruiting
Performance Reviews
Mobile
AdobeSign - HR
Procurement Cards
Punchouts
Foundation
Spend Authorizations
HR Optimization Projects
Hourly Hiring/Time Process
Network Infrastructure
Wireless Access
VOIP
Firewall Upgrades
CENIC Internet Circuit
IT Security
Sophos Antivirus
Server Upgrades
UPS Battery Project
Back System Upgrade
Windows 10 Rollout
IT Helpdesk

Maxient

SARS - Tutoring

CENIC Internet Circuit

Ex Libris Library

Curriculum Management

Faculty Self Service WebAdvisor Transition

Outdoor Wireless

Workday Performance/Talent

Microsoft Office 365 SSO

Upgrade Colleague v2.23

Colleague State Module Development

Workday Onboarding

Windows 10 Rollout Districtwide

IT Security Assessment
Sophos Antivirus

Firewall Upgrades

Incident Response Plan

VOIP

Document Imaging Upgrade

Cornerstone

Student Services Reports
GUHSD-GCCCD Database NSC Integration

Pathways Reports

FA/Colleague 2021-22 Config? 

AB 19

Ellucian Mobile?
Recruit - Phase IIRecruit - Phase I

SQL MigrationPrep for SQL
Upgrade Colleague v2.22

Computer
Services

A&R Optimization Projects

Network
Infrastructure

Data Warehouse
FTES/Program Review Report Development

Other ERP

AB705

SIS

Degree Audit Implementation?Student Planning - Phase I

Data Structure

Workday

Add Authorizations

SharePoint Portal
SCFF Reports

Phase 2 - Department Initiator?

Workday Mobile

IT Helpdesk

Foundation Financials on Workday

Server Upgrades
UPS Battery Project

Backup System Upgrade

Workday Recruiter


