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GROSSMONT-CUYAMACA
ComMUNITY COLLEGE DISTRICT

Technology Operations Group (TOG)
Charge: https://intranet.gcced.edu/tog/default.html
AGENDA
May 16, 2024
10:00am — 11:00pm
https://usO6web.zoom.us/{/3566538902

Name Title Attendance
Kerry Kilber Rebman Associate Vice Chancellor, Technology (Chair)
Barbara Gallego Associate Vice Chancellor, Educational Support Services

Pam Wright

Director, Enterprise Systems

Jerry Williamson

Director, IT Service Management

Steve Domingo

Director, Information Security

Bryan Cooper

GC Director, Instructional Technology

Vacant

CC Instructional Computing Facilities Supervisor

Dawn Heuft

GC Instructional Design Technology

Amber Toland Perry

CC Instructional Design Technology Specialists

Bryan Lam

GC Co-Chair Technology Committee

Vacant

CC Co-Chair College Technology Committee

Wayne Branker

GC Admissions & Records Representative

Tashaurie Rogers

CC Admissions & Records Representative

Ruth Ramirez Ruiz

GC District Educational Support Services

Vacant

GC Financial Aid Representative

Jennifer Fujimoto

GC Accounting Representative

Vacant

CC Financial Aid Representative

Martha Clavelle

GC Counseling Reprehensive

Courtney Willis GC Student Services Representative
Isaiah Nailon CC Counseling Representative
Kevin Brown CC Student Service Representative

Jessica Owens

Library Representative

Brieanna Cuellar

Interim Technology Project Manager

Matthew Chase

CC Library Representative

Nicole Young

Recorder
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Charge:
Provides vision, strategy, policy and planning recommendations for the adoption, implementation and maintenance of technologies with an equity-
minded focus. Serves in an advisory capacity to the District Executive Council. The council also provides the following:

Development and monitoring of the districtwide Information Technology Plan for enterprise systems, administrative computing, and
instructional technology

Communication on the status of the Technology Plan and strategic priorities to stakeholder groups and existing councils and committees
Communication and guidance to the Technology Operations Committee (TOC) regarding districtwide technology projects and priorities
Communication and guidance to the College Technology Committees regarding technology initiatives

Quarterly updates to the District Executive Council


https://intranet.gcccd.edu/tog/default.html
https://us06web.zoom.us/j/3566538902
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Agenda Iltem Documents

A. Welcome

B. Student Onboarding Project

C. Project Matrix

November 2023 Minutes
February 2024 Minutes

D. Review Feedback from TPPC re: Project Prioritization

E. Service Requests

F. Summer Plans

G. IT Roadmap (Action Plan)

H. Other Business

Next Meeting Date: June 6, 2024



https://intranet.gcccd.edu/tppc/documents/TPPC-Notes-11.15.pdf
https://intranet.gcccd.edu/tppc/documents/TPPC-Notes-2.211.pdf
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